TOWN OF CALABASH
BOARD OF COMMISSIONERS
REGULAR/ORGANIZATIONAL MEETING
Tuesday, December 8, 2009-6:00pm

AGENDA
CALL TO ORDER: Mayor Clemmons
PLEDGE TO FLAG: Mayor Clemmons
ROLL CALL:
APPROVAL/ADJUSTMENT OF AGENDA:
CONSENT AGENDA:
Approve minutes of May 12, 2009; Closed Session
Approve minutes of June 9, 2009; Closed Session
Approve minutes of June 25, 2009; Closed Session
Approve minutes of November 10, 2009; Regular Meeting

Approve minutes of November 10, 2009; Closed Session
Approve minutes of November 16, 2009; Special Meeting
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MINUTES: (If any Board member would like to discuss a set of minutes included on the Consent
Agenda, they should be moved to this location during Adjustment of the Agenda)

RECOGNITION OF SERVICE: Commissioner Cecelia Herman and Commissioner Emily DiStasio.

OATHS OF OFFICE: Commissioner William Dixon, Commissioner Joseph Nance, and Commissioner
Mary Knight.

NOMINATIONS FOR MAYOR PRO TEM:
APPOINTMENT OF MAYOR PRO TEM:

MAYOR’S RECOMMENDATION FOR A COMMISSIONER TO BE APPOINTED T O THE
CALABASH FIRE DEPARTMENT BOARD OF DIRECTORS:

APPOINTMENT TO THE CALABASH FIRE DEPARTMENT BOARD OF DIRECT ORS:
COMMITTEE & LIASON APPOINTMENTS:
MAYOR’'S COMMENTS:

PUBLIC COMMENTS:



PRESENTATION: S. Preston Douglas and Associates present the 2008-2009 Fiscal YeaioAhdi
Board of Commissioners. (Mr. Johnny Britt)

CORRESPONDENCE: Attached
TOWN ADMINISTRATOR’S REPORT: Attached
BUILDING INSPECTOR'’S REPORT: Attached

COMMITTEE REPORTS:

Fire Department—Attached

Planning & Zoning—Town Clerk
Finance—Commissioner King
Water/Wastewater—Mayor Clemmons
Town & Merchant—Commissioner King
Stormwater—Attached

Long Range Planning—Commissioner King
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OLD BUSINESS

1. Discussion/Actionto consider forwarding the UDO to Dexter Hayes for a statuégal and
overall review.

NEW BUSINESS:
1. Discussion/Actionto consider approving the 2008-2009 Fiscal Year Audit as presented.

2. Discussion/Action to consider an interlocal agreement with Brunswick County for Anima
Control Services in the absence of the Town Animal Control Officer.

3. Discussion/Actionto consider approving Christmas bonuses for staff, as budgeted, to be paid
during the first payroll in December.

4. Discussion/Actionto consider waiving or reducing permit fees for plumbing and etettiées
associated with sewer connections for one year from the datBrtivagwick County levies the
assessment.

5. Discussion/Actionto consider amendment to Chapter 30, which abolishes Agenda Workshops.

CLOSED SESSION:
1. Pursuantto G.S 143-318.11 (a)(6)—Personnel Matters; performance evaluations.

ACTION AS A RESULT OF CLOSED SESSION:
1. Personnel:

PUBLIC COMMENTS:
BOARD COMMENTS:

ADJOURN:






