TOWN OF CALABASH
Municipal Budget Calendar
For Preparation of the 2010-2011 Fiscal Year Budget

JANUARY 2010:

Tuesday 12" 6pm- Board of Commissioners adopts the Budget Calendar
during their Regular Meeting.

FEBRUARY 2010:

Monday 1* 4pm-Board of Commissioners will hold a Budget Workshop
discuss overall goals and objectives.

Monday 22" 4pm-Board of Commissioners will hold a Budget Workshop

Friday 26"-Department budget requests are due to the Towniristmator
by 5:00 pm.

MARCH 2010:

1%t — 5" -Finance Officer and the Town Administrator wilview
department requests.

Thursday 25" 4pm-The Board of Commissioners will hold a Budget
Workshop.

APRIL 2010:

Thursday 8" 4pm OPTIONAL Board of Commissioners Budget
Workshop ( if the Board recognizes a need on Maftbr March 24' that an extra
Budget Workshop will be necessary, this date iseme=sl for that purpose)

Note: All Meetings and Budget Workshops will be held at Town Hall, in Sanboridall, 1
882 Persimmon Road, Calabash, NC.



Monday 19" 4pm-The Board of Commissioners will hold a Budget
Workshop.

MAY 2010:

Wednesday § 4pm-The Board of Commissioners will hold a Budget
Workshop.

Tuesday 11" 6pm-Board of Commissioners Regular Meeting:
The 2010-2011 Fiscal Year Budget and Budget Mesaegefficially
presented to the Board of Commissioners during tRegular
Meeting.
The Board of Commissioners Schedules the Publicikigéor the
Budget (to be scheduled for June 8, 2010, 6:00gb.fown Hall).

JUNE 2010:

Tuesday &' 6pm-Board of Commissioners Regular Meeting:
Hold the Public Hearing for the 2010-2011 FY Budge00 p.m
During their Regular Meeting, the Board of Comnossirs will either
consider adopting the 2010-2011 FY Budget Ordindand set the
tax rate) or, if necessary, schedule a Special ibg¢prior to July )
to further discuss/amend and take action on th@-2011 FY
Budget.

Note: All Meetings and Budget Workshops will be held at Town Hall, in Sanboridall, 2
882 Persimmon Road, Calabash, NC.



