TOWN OF CALABASH
BOARD OF COMMISSIONERS

REGULAR MEETING
Tuesday, May 11, 2010—6:00 pm

AGENDA
CALL TO ORDER: Mayor Clemmons
PLEDGE TO FLAG:
ROLL CALL:
APPROVAL/ADJUSTMENT OF AGENDA:
CONSENT AGENDA:
1. Approve minutes of February 22, 2010 Budget Workshop (#2)
2. Approve minutes of April 13, 2010 Regular Meeting
3. Approve minutes of April 19, 2010 Budget Workshop (#4)
4. Schedule Public Hearing for the 2010-2011 Fiscal Year Budget Ordinancs&?8,J2010, 6pm

at Town Hall.

MINUTES: (If any Board member would like to discuss a set of minutes included on the Consent
Agenda, they should be moved to this location during Adjustment of the Agenda)

MAYOR'S COMMENTS:

PUBLIC COMMENTS:
CORRESPONDENCE:

TOWN ADMINISTRATOR’S REPORT:
BUILDING INSPECTOR’S REPORT:

COMMITTEE REPORTS:

Fire Department—Commissioner Nance
Planning & Zoning—Commissioner Knight
Finance—Commissioner King
Water/Wastewater—Mayor Clemmons
Town & Merchant—Commissioner King
Stormwater—Mr. Marziano

Long Range Planning—Commissioner King

NogosrwdhE



OLD BUSINESS:
1. Discussion/Actionof the proposed ordinance amendment to 8153.241-Signs for Which a Permit
is Not Required; add Temporary A-frame Signs (tabled item-public headadneld 4/13/2010)

NEW BUSINESS:
1. Discussion/Actionto consider the recodification of Title V, Chapter 52-Water. [Comantd|

2. DiscussionMayor Clemmons to comment on hurricane preparedness and early evacuation.
3. Discussion/Actionregarding animated signs. [Com. King]
4. Discussion/Actionto review ordinance amendments to the current Land Use/Zoning @Gedina

that have not been included in the UDO; determine what amendsienitsl be forwarded to the
UDO.

5. Discussion/Actionto schedule a Special Meeting of the Board of Commissionethd purpose
of a final review of the latest draft of the UDO and to schedule a pudiang for the 2010 Draft
UDO.

6. Discussion/Actionto schedule a public hearing for June 8, 2010 6:00 pm at Town Halh for a
amendment to Title XI of the Code of Ordinances increasieg privilege license fee for
sweepstake machines and telephone promotional sweepstake machin&s fper machine to
$100 per machine. [Com. King]

7. Discussion/Action regarding the Planning & Zoning Board’s recommendation to deny the
rezoning request made by Mr. Earl Small for his propertytéocat 1105 Beach Drive (Tax ID#
2410K002); consider scheduling a public hearing for June 8, 2010 6pm at Town Hall.

8. Discussion/Actionregarding stormwater system repairs in Hidden Vall&xamine the three
estimates received and direct the Town Administrator on how to proceed.

9. Discussion/Actionto discuss road patching throughout town; direct the Town Adiratis on
how to proceed. [Com. King]

CLOSED SESSION:
1. Pursuantto G.S 143-318.11 (a)(6)—Personnel Matters: annual employee evaluation.

ACTION AS A RESULT OF CLOSED SESSION:
1. Action regarding employee evaluation:

PUBLIC COMMENTS:

BOARD COMMENTS:

ADJOURN:



TOWN OF CALABASH
BOARD OF COMMISSIONERS

REGULAR MEETING
Tuesday, May 11, 2010—6:00 pm

MINUTES

The Calabash Board of Commissioners held a Regular Meeting odaijyééay 11, 2010, 6pm
at Town Hall, 882 Persimmon Road, Calabash, NC.

MEMBERS PRESENT: Mayor Anthony Clemmons, Commissioner Mary Louise Knight,
Commissioner John Melahn, Commissioner Forrest King, CommissiongrhJhisece Jr., and
Commissioner William Dixon; all members of the Board were present.

STAFF PRESENT: Hiram J. Marziano, Il, Town Administrator; Kelley Southwardywh
Clerk; and Mark Lewis, Town Attorney.

GUESTS PRESENT: There were approximately 20 guests in attendance.

CALL TO ORDER/PLEDGE/ROLL CALL: Mayor Clemmons called the Meeting to order at
6:00 pm and led everyone in the Pledge of Allegiance to the FRgll call was taken;
attendance is reflected above.

APPROVAL/ADJUSTMENT OF AGENDA: Commissioner Knight motioned to remove item
#2-Minutes of April 13, 2010 Regular Meeting, from the Consent Agenda and eetbeat for
discussion to the Minutes section of the Agenda; Commissioner Nacwalse the motion,
which unanimously carried; the Consent Agenda was renumbered accordingly.

Commissioner Knight then moved to remove item #7 of New Bufioiesthe Agenda but her
motion died due to lack of a second.

Mayor Clemmons requested that item #10 be added to New Busirsess$ion/Action
regarding the lease agreements for Cap't John’s propéftyf(4@uly Celebration) and Mort
Hansen property (Farmer’'s Market); the Board agreed to Maymni@bns’ request to add New
Business #10.Commissioner Melahn moved to approve the Agenda, as amended, seconded by
Commissioner King and unanimously carried.

CONSENT AGENDA:
1. Approve minutes of February 22, 2010 Budget Workshop (#2)
2. Approve minutes of April 19, 2010 Budget Workshop (#4)
3. Schedule the Public Hearing for the 2010-2011 Fiscal Year Budget @cdifiar June 8,
2010, 6pm at Town Hall.

Commissioner Nance moved to approve the Consent Agenda, seconded by Commissioner
Melahn and unanimously carried.



MINUTES:
1. Minutes of April 13, 2010 Regular MeetingCommissioner Knight moved that New
Business #5 of the April 13, 2010 minutes be transcribed verbatim frenaudio
recording, seconded by Commissioner Nance and unanimously carried.

MAYOR’'S COMMENTS:

1. Mayor Clemmons reported that earlier today, Town Hall hoste@th&rade Class of
Jessie Mae Monroe Elementary School. There were approxinT&étedjudents present.
They were all incredibly enthusiastic and thirsty for the kndgée of how local
government works. The students even held a mock board meeting and gat tieepla
Board of Commissioners as well as concerned citizens.

2. Mayor Clemmons further informed everyone that the Town hasvextéhe PARTF
Grant to build the Calabash Community Park. The Grant is ehmgttunds grant; the
Town has been awarded $56,700. The next step will be for the Board of &omars
to approve the PARTF contract, which should be sent to Town Hall in a few weeks.

PUBLIC COMMENTS:

1. Mr. Mike Frink of 558 Medcalf Drive, Manager of Cap’'t John’s Seafoodtdeant,
addressed the Board requesting that the sign ordinance, spacifiball portion
regarding animated signs, be amended. He said that given teet@tate of economy,
businesses need all the help that they can get and if animgtesl vgould help
businesses then they should be allowed in Calabash. He saic tisainhreceipt of a
letter from the town stating that his sign at the corner of &ieet and River Road is in
violation of the ordinance because the lights blink on the arrow. Hd #skiethe Town
doesn’t regulate business to the point that businesses have to shut down.

2. Mrs. Emily DiStasio of 495 Planters Place said that §153.240 ofdlab&sh Code of
Ordinances states that animated signs are prohibited. On Maftish@0 filed a
complaint at Town Hall regarding Cap’t John’s animated sign. tidme reviewed the
email responses/correspondences she had from town hall regardcanipaint. She
noted that the sign is still animated. She noted that on tonigigisda, Commissioner
King has asked to include discussion/action regarding animated Stesasked if it is
his intension to allow animated signs in Calabash and if so, sthéhsailfown should
say “goodbye” to the small fishing village and “hello” to little Las \iega

CORRESPONDENCE:

Mayor Clemmons mentioned one item of correspondence regarding tG&s @Rjuest for a
CAMA appointment. If any citizens are interested or know of somedm might be a good
candidate, they should set up an appointment with Mayor Clemmons.

TOWN ADMINISTRATOR’S REPORT:

In addition to his written report, which is attached hereto and ragmet of these minutes, Mr.
Marziano reported that the 2010-2011 Fiscal Year Budget is veryplgamorkable. He further
relayed that Shallotte Partners’ have fulfilled the requiresnes#t by the Board of
Commissioners on November 17, 2009, and therefore have received pmriossiove forward
with the Calabash Town Center Apartments. Commissioner King tequésat the Town
Administrator takes the necessary measures to ensure thatalalya€h residents are utilizing



the yard debris dumpsite. He also requested that Mr. Marziansmalethat all staff is aware
of the 15-minute rule following after hour meetings.

BUILDING INSPECTOR'’S REPORT:
Written report attached hereto and made part of these minutes.

COMMITTEE REPORTS:

1.

Fire Department. Commissioner Nance read the monthly respoped, revhich is
attached hereto and made a part of these minutes. Hed¢teyahey are still working
on the revised Constitution and By-Laws and will forward the fimaft to the rest of the
Board of Commissioners as soon as it is ready.

Planning & Zoning: Commissioner Knight reported that the PZB aneMay 3, 2010
and addressed one order of business; a rezoning request made byl i8m&hafor his
property at 1105 Beach Drive. Mr. Small has requested his MFHyblepty be rezoned
to Central Business. The PZB reviewed all current ordinances ased bupon an
ordinance that states that no commercial district shall ingmess a residential
neighborhood more than 200 feet, they recommended that this rezoning beydested
because the property ingresses 400 feet into Pine Bur Acres.

Finance: Commissioner King reported that the current budgegisod condition. It is
unlikely that we will receive all anticipated revenues buthatgame time, we will not
spend all that was budgeted. Mr. Marziano requested an “unoffigaliding freeze,
meaning that we would only spend money on essentials (payroll and d&ilt)
emergencies. The Board agreed to the “unofficial” spending freeze.
Water/Wastewater: Mayor Clemmons reported on the progfélse oonstruction of the
sewer extension project. Construction is scheduled to be completexdtioé August or
beginning of September. He also relayed that the contractibligated for one year
after completion of the construction to come back and make repairgighewt be any
problems.

Merchant: Commissioner King reported that the Embers would berpeng at the July
4" Celebration. There is a billboard on HWY 17 advertising the Jugvént; Mr. Dean
Spatholt was thanked for his contribution in securing the billboard.

Stormwater: Mr. Marziano reported that Town Services contirtoeslean out
stormwater ditches throughout the town. He and Town Servicesxaraining the
ditches in Pine Bur Acres to see what ditches can be replaced with swales.

. Long Range Planning: Commissioner King reported that at gt RPC meeting, the

Carlyle Street extension-paving project was approved by consenSosimissioner
Nance asked that the LRPC consider repairs to River Road a priority.

OLD BUSINESS:

1.

Discussion/Action of the proposed ordinance amendment to 8153.241-Signs for Which a
Permit in Not Required; add Temporary A-Frame Signs (tabled—tpublic hearing

was held 4/13/2010). Commissioner Melahn felt there should be an anmoat pe
required for these signs in order to keep track of them. Withoutraitpe¢here is no
control. Commissioner Nance asked if he was considering a no-femit.pe
Commissioner Melahn felt there should be a minimum fee assoaciatiedhe permit;

$10 or $25 per year was suggested—sufficient to pay for the progesfsthe permit.



Commissioner Melahn said he had no problem with increasing theotthe A-Frame
signs. Commissioner Dixon referred to businesses that are open 24-hteifelt that

so long as the signs are not in the right of way or causingitpadtearm they should be
permitted to keep them out 24-hours a day, if that’s their hours.m&smoner King felt
the purpose of creating this ordinance was to simplify thingsa gérmit is required,
more paperwork/filing will be generated and it will be one mdiagt for the code
enforcement officers to keep track of. The proposed ordinances lone sign per
business to be out during business hours. If the code enforcement officer notioes that
business has multiple A-Frame signs, they ask the business te tedoige—that’s the
town’s control. Mayor Clemmons noted that the ordinance had been reuisedthe
public hearing in April. The Town Clerk said the only change walstbieamaximum
allowed size was increased from 2’ x 3’ to 3’ x 4. Commissgidience noted that 3’ x

4’ is a standard size. Mayor Clemmons asked for each boardendm share there
thoughts/feelings regarding issuing permits for A-Frame si@Qmsnmissioner Dixon felt
there should not be a permit; Commissioners Nance and King ag@@amissioner
Melahn felt a permit should be required. Commissioner Knight Sadattended the
Planning & Zoning Board (PZB) Meeting when this ordinance wafiett. She said it
was the PZB hope that businesses would be able to govern themgelliess matter.
Commissioner Knight said she would like to give the businesses a ctamgosern
themselves (no permit) and if the ordinance is being abused theniteniige future to
require a permit. Commissioners King and Nance felt that e@sonable. Mr. Lewis
pointed out that the Board should name an effective date; the Clerlegaunt that
unless otherwise stated an approved ordinance becomes effective &feayhe Board
approves it. Commissioner King moved to approve the amendment to ordinance
§153.241 (Ordinance Amendment #2010-02.01), as written, effective immediately,
seconded by Commissioner Melahn and there was a brief discusSi@ammissioner
Melahn said the reason he seconded this motion was because the ordisawnten, is

far better than what we currently have. Commissioner Nancdiedathat the size
would be 3’ x 4’; everyone confirmed this is the correct siayor Clemmons called
for a vote, and the motion to approve the A-Frame sign ordinance carried by a
unanimous vote of the Board.

NEW BUSINESS:

1. Discussion/Action to consider the recodification of Title V, Chapb&-Water.
Commissioner Melahn said a rewrite of this chapter was rmgesecause what is
currently active reads as though the Town of Calabash owns and s@evedter system,
which it does not. Basically, all the changes made werdegiate of references to the
town and replaced with Brunswick County Public Utilities. Commissidtnight felt
that Commissioner Melahn has done a great jdpon completion of his review of the
changes, Commissioner Melahn moved to approve the recodification of T@leapter
52-Water, seconded by Commissioner King and carried unanimously.

2. Discussion-Mayor Clemmons to comment on hurricane preparedness dgd ea
evacuation. Mayor Clemmons informed everyone that May 23-29 isicHuoe
Preparedness Week. The Town of Calabash will be participatisgnne training and
exercises offered by Brunswick County. Jurieislthe start of hurricane season. He



requested that the Town Administrator schedule the town’s firstggney Management
Meeting Committee Meeting of the year and invite the Calabash Bepartment,
Calabash EMS, Brunswick County EMS and any other appropriate ageitiesrown,
as always, will focus on communications; this is key in emesgenents. This year we
will be looking at the Bonaparte Retreat area, as part o ihia flood plain. Mr.
Jennings Edge noted that Horry County has purchased a boat tha¢ @ilhilable to us
in emergencies. Mayor Clemmons stressed the importance pegaduation. He also
noted that ATM machines might not work in the event of a power loss,. itSs
important to have cash on hand before a storm hits land. He alsdhmatétere are now
pet-friendly shelters in Brunswick County. The county also has agmofpr elderly
and special needs citizens. Commissioner Nance said that on lbstenee has an
abundance of hurricane information. He gave Commissioner Melahnsgarmio use
any of this hurricane information for the Town’s Website. May@n@hons thanked
Commissioner Nance.

. Discussion/Action regarding animated signs. Commissioner Kiitgtkat since he has
been on the Board for the past two years there have been animatsdnsigpwn.
Apparently, there was not a problem with signs until after thiedistion. Before
Calabash merged with Carolina Shores practically every rasttaun Calabash had an
animated sign. There was a discussion of the definition of anins&ed; what is
contained in the current ordinance and what is in the draft UDO. @Gsmomer King
said he felt the ordinance should be amended to allow some portiorsigh @0 be
animated. Commissioner Melahn felt the definitions should be revisedClerk was
asked to read the current definition. Commissioner Knight said we @ ordinance
and we have to respect the ordinance as it reads. If the Boardeshooshange the
ordinance, that’s fine, but we should enforce what is in place uchiaage is made. She
sees people working hard to get the UDO adopted and she would like theslaws
respected more than the piece of paper they are written on. Qumplave come in and
they are documented. If the merchants are having a problem awthatlsing on the
books, then lets take a look at it and see how things can be changéizéns should be
able to have in put as well. Commissioner Dixon said he would bavor ff having
25% of signs being animated. Commissioner Nance proposed an evenkstopofor
animated signs; the rest of the board seemed to be in favor okshepr Commissioner
King said knowing that the board is going to work toward holding a workshcoipatage
the provisions for animated signs, he would like to hold the current aunsgns
regulations in abeyance. His reasoning was that if someonesi@sthat is lit up now,
they would have to hire an electrician to disconnect and then if theaoo# were
changed to allow lights/animation the merchant would have tompajeatrician to come
back and reconnect. Commissioner Knight said we have an ordinanéecinaed there
is a violation documented and this person has been told repeatedly th tw@rsituation
and the current ordinance should be enforcd@dmmissioner King moved to hold
§153.240(16) in abeyance for existing signs for not more than 90-days, seconded by
Commissioner Nance, which carried by a vote of four (4) to one (fh)Gammissioner
Knight voting in oppositionlt was noted that a workshop would be scheduled in the near
future; Commissioner Nance requested the workshop be held after 6:00Mayor



Clemmons asked that the Board prepare themselves prior to the worksive a plan.
Mayor Clemmons called for a short recesses; the Board took a 10-minute break.

. Discussion/Action to review ordinance amendments to the current LaetZahing
Ordinance that have not been included in the UDO/ determine whatiareets should

be forwarded to the UDO. Included in the Board of Commissioners paaletsa list of
eleven (11) ordinance amendments made to the current Code of Ordioaacdse past
several years that have not been carried over to the UDQt{bsthed hereto and made
part of these minutes). The Board reviewed the ordinances andthatdte height of
structures amendment has been included in the UDO. They furthérdiethe May 8,
2007 amendments to 8153.140 and 8153.141 regarding commercial zones ingresses no
more than 200 feet into residential neighborhoods should not be included iDte U
Staff felt that buffering requirements could address the purposhdse amendments.
Mayor Clemmons said he wants it to be clear in the UDO tiatNatural Resource
Protection ordinance only applies to undeveloped lots. Commissioner Mealakn t
opposition to the recently adopted amendment to the Natural ResoateetiBn section.

He felt that referencing both DBH and CBH was too confusing. réseof the Board
said that this had just been adopted and both were included to lessenoconfuis.
Lewis suggested leaving it as written for now and if a proldeours amend it after the
UDO is passed. Commissioner Melahn moved that the first 9 items on the list
(8153.219(E), 153.306(C), 153.140(A)(1), 153.052(A)(B), 153.140(B)(6),
(153.141(A)(26), 155.03(A), 155.05, and height of structures for all zoning disbets
forwarded to the UDO, seconded by Commissioner Nance and unanimously carried.

. Discussion/Action to schedule a special meeting of the Board ohixsioners for the
purpose of a final review of the latest draft of the UDO and hedide a public hearing

for the 2010 Draft UDO. Commissioner King moved to hold a Workshop and Special
Meeting for the purpose of reviewing the latest draft of the UDO andnguanying
Zoning Map and to schedule a Public Hearing for the UDO for Monday, May 24, 2010,
6:00 pm at Town Hall, seconded by Commissioner Nance and unanimously carried.

. Discussion/Action to schedule a public hearing for June 8, 2010 6:00 powat Hall
for an amendment to Title XI of the Code of Ordinances incredbmgrivilege license
fee for sweepstake machines and telephone promotional sweepstthiaandrom $5
per machine to $100 per machine. Commissioner King noted that weumasntly
charging $5 per machine for privilege licenses for these busmesAcross the state
other towns are charging anywhere from $1000 to $3000 per machine. Som®i
King said it has always been his understanding that privilege license dez$onbe set at
a reasonable amount. Commissioner Nance said that years ago samen adult
entertainment establishments tried to come to town, the coudi$ha¢la town could not
deny a legitimate business nor could they set fees so highdasetobusinesses. Rather,
towns can only set fees at a cost to reimburse the town for pmogdfcenses and
conducting inspections of businesses (when necessary). Commissamss dhid he
would be in favor of some increase. Mr. Lewis said ignorance of the law is no ektuse.
North Carolina, privilege license fees are established by S#tutes; towns can only
charge what the state allows them to. There is a stiitatadeals with video games,



which is $5 per machine. The legislature did not anticipate tisessepstake” machines
ever being legal. There is no specific statute for the towrefeerence in charging
privilege licenses for these businesses/machines. The moshabbes is the video
machines, which is $5 per machine, which is what the town currentigehaMr. Lewis
said he has been trying to contact Wilmington’s Town Attorneygint lof the high fees
they have just adopted; she has not returned his calls. Mr. Lesvadduatried contacting
the School of Government (SOG) on this matter but their expertsnatea is out of
town. Mr. Lewis said the Board doesn’'t want to do something lllegeause then the
town will get sued, like Wilmington. Mr. Lewis suggested the Boaait to take any
action until he gets some more information from SG&ammissioner King motioned to
table this matter until the next meeting, seconded by Commission@hrMeind
unanimously carried.

. Discussion/Action regarding the Planning & Zoning Board’s recommendgiideny the
rezoning request made by Mr. Earl Small for his property éocat 1105 Beach Drive
(Tax ID# 2410KO002); consider scheduling a public hearing for June 8, @hOat
Town Hall. Commissioner Knight pointed out that the Planning & ZorBogrd
recommended that the Board of Commissioners deny this request b&trausmall’s
property is over 400 feet deep, extending into Pine Bur Acres, andishemeordinance
in effect that states no commercial lots should extend more than 200 feet intzati@s
neighborhood. In light of the action taken by the Board this evening dilavg
Business #4, staff recommended that this item be tabled. Unforiyritggdoor timing.
If Mr. Small's request were denied now, then he would have to waimenths to
reapply. Commissioner Melahn motioned to table the rezoning request submitted by Mr.
Earl Small, seconded by Commissioner King and unanimously carried.

. Discussion/Action regarding stormwater system repairs in HidGdley; examine the
three estimates received and direct the Town Administrator ontbgwvoceed. Mr.
Marziano explained that this project would replace an existingatyai pipe in Hidden
Valley. There are current drainage problems that staf§ f@e related to this pipe, such
as heavy saturation of the ground, and some of this may be leadngblems with the
road in this area. The current pipe, when probing for location,determined to be
crushed or broken in several places along its length. Staff has $breghtestimates for
the work. The lowest estimate is just under $11,000. Commissionerakkegl if there
were any other stormwater projects that needed to be comphisefistal year. Mr.
Marziano said there are no projects this involved; Town Servieesiaply cleaning
ditches. Commissioner Melahn moved to approve the lowest bid, McLamb Construction
for $10,373, seconded by Commissioner Nance and unanimously carried.

. Discussion/Action to discuss road patching throughout town; direct then To
Administrator on how to proceed. Mr. Marziano explained that Long RBfag&ning
has tasked him to investigate roads with a “C” grade in the Roadition Survey. A
local contractor offered his services to the Town by giving redshield assessment of
areas that need patches (beyond what Town Services can do). MalgnDrive, East
Calabash Drive, and Bonaparte Drive have been identified agaditst “C” roads. Mr.
Marziano asked the Board how they wish to proceed in repairing rd&aaisimissioner



King said its been LRP position to patch the worst places and tkenrga a cycle for
paving. Mr. Marziano asked for direction on how to extend funds. Rouighaéss$ for
patching include $4000 for Hidden Valley, $1700 at Village Green, and@#dabash
Drive $23,000. Commissioner King asked about the roads in Saltdlegé/i Mr.
Marziano said the contractor who lent his time is of the opinionttiegaTown Services
department can address the issues in Saltaire Village by asieglant for the cracks in
the road. This would add about 3-years of life to the roads inirgaitdlage. Most of
the cracking is near the storm drains; if the cracks aledewater will run to the drains
rather than causing further problems for the roads. The mordy manor patching is
available in the current budget; about $10,000 would cover most necessaryngat
Commissioner Nance moved to direct the Town Administrator to usentie available
in the current budget to do the patchwork, which he deems necessary according to the list
gathered by staff, seconded by Commissioner Melahn and unanimously carried.

10. Discussion/Action regarding Lease Agreements for the proparfjhomasboro Road to
be used for the Farmer's Market and the property on Oak Strbetused for the™of
July Celebration. Mr. Lewis said he has reviewed the agreemergsonly concern was
that the town checks with the insurance company to make suithability insurance
would cover anything happening on these properties during a town event. i$3omner
Nance asked if the town enters into a lease agreementheite properties could the
town stop someone else from holding functions on the properties. Coonmais&iing
said the town is not assuming the properties. Rather, the towmtegng into an
agreement with the property owner to hold town functions and spe@ats; Mr. Lewis
concurred.Commissioner Nance moved to approve the lease agreement for the Barmer’
Market subject to having proper insurance coverage, seconded by Comnmissiayte
and unanimously carried. Commissioner Nance moved to approve the lease atjreeme
with Captain John’s subject to having proper insurance coverage, seconded by
Commissioner Knight and unanimously carrieddayor Clemmons noted that any vendor
wishing to sell products at the Farmer’'s Market could obtain ancapiph form from
Town Hall. Commissioner Dixon said it should be made clear to vertiat they are
responsible for cleaning their areas at the close of the Isgsitegy. Mr. Marziano was
directed to revise the form to include a clean-up clause.

CLOSED SESSION:
1. Pursuant to G.S 143-318.11(a)(6)—Personnel Matters: annual employeetievalua
Commissioner Nance motioned for the Board to enter Closed Session pucs@st
143-318.11(a)(6), seconded by Commissioner Knight and unanimously carried.

ACTION AS A RESULT OF CLOSED SESSION:
Upon returning to Sanborn Hall, Commissioner Nance motioned to enter Regu@siorge
seconded by Commissioner Melahn and unanimously carried.

1. Commissioner Nance moved to increase Mr. Stanley Dills’, Buildinmettsr, salary by

1.5% retro active to April 30, 2010, seconded by Commissioner King and unanimously
carried.
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PUBLIC COMMENTS:
1. Mr. Mack Sanders of Calabash Acres addressed the Board reg&@dptain John’'s

blinking sign. He noted that the ordinance regarding animated signdesdlinking as
animation and has been in effect since 2005. He suggested thahthddeft on but
required to stop blinking; then it won’t be animated. He noted anotherrgiskgn at
the docks. He felt that 90-days was too long of a time period totlgpse in non-
compliance. He recommended that Captain John’s is required to contplythe
existing ordinance. Regarding the UDO, Mr. Sanders said if he trag & cut in his
yard, he should be able to cut it.

2. Mr. Buccilli of Calabash Acres commented on fees for swakpst He asked when we
were going to know how much could be charged. He also felt if Wijton had set fees
they are probably correct in what they did.

BOARD COMMENTS:
1. Commissioner Melahn said he would like to move streets/roadsléoVTiPublic Works.

The Board felt this was a reasonable request.

ADJOURN:
Commissioner Nance motioned to adjourn at 8:45 pm, seconded by Commissiaieral

unanimously carried.

(SEAL)
Anthony Clemmons, Mayor

Attest:

Kelley Southward, Town Clerk

11



